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1 Introduction 
Community owned woodland has grown from a low level over the last 20 years or so. 

In Scotland, devolution and land reform increased interest in community control of 

woodland, and the movement grew to the extent that the creation of the Community 

Woodlands Association1 was possible in 2003. 

Letham Woodland Group (LWG) is on a well-trodden path that more than 150 other 

groups of various sizes have already followed in Scotland.   

2 Scope 
This consultation relates to the proposal of 

Letham Woodland Group to purchase and 

manage the mixed woodland at Letham 

Hill on behalf of the community.   

The woods extend to around 3ha, and are 

located at OS grid ref NO303148, on the 

west side of the track heading north out of 

Letham, from the School Brae.  The area 

is outlined in red on the adjacent map. 

The consultation is limited to Monimail 

Community Council area, with a focus on 

the locations closest to the woodland, the 

villages of Letham and Monimail.  

 

3 Background, Purpose & Methodology  
Letham Woodland Group has been established since 2008.  Further background is 

given in Appendix A, and on their website at  http://woods.letham.org.uk  

The purpose of the consultation is to ask the community for their views on the 

proposed purchase and determine whether there is community support for it.  Fuller 

details are given in Appendix A.   

The methodology adopted was that of ‘participatory appraisal’.  This technique was 

used to learn the views of the community.  

                                                

1 http://www.communitywoods.org/  
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The consultation form is shown in the figure below.  Further details of how the 

consultation was carried out are given in Appendix A. 

 

 

 

 

4 Consultation Response 
All responses from participants were recorded immediately, using either the form or 

in the case of groups, a large diagram of similar format to the form.  

Responses from the main consultation and Letham Primary School are given 

separately. 

 

4.1 Main Consultation Responses 

There were a total of 43 respondents to the main consultation, by webform and from 

face to face contact.   

 

 

 

NOT SO GOOD ASPECTS GOOD ASPECTS 

Letham Woodland Group is proposing to  
purchase and  manage the woods at Letham Hill 

on behalf of the community.

What do you think would be the good 

things about community ownership of 

these woods ?

What do you think would be the  

!not so good" aspects of community 

ownership of these woods ?

What is not so good about  the 

woods at Letham Hill ?
What do you really like about the woods 

at Letham Hill ?

What could make the woods at Letham Hill 

better for you?

What is your vision for the woods in the year 

2020 ?

Not supportive Very supportive

1 10

1.

2.3.

4. MPROVEMENTS

Please tick a box on the scale below

This H diagram prepared by CW Hayes Associates on beha f of  Letham Woodland Group, June 20 0

How supportive are you ?

5
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How supportive are you ? 

Part 1 of the form asked ‘How supportive are you’ to the proposal by Letham 

Woodland to purchase and manage the woods at Letham Hill on behalf of the 

community.  Participants were asked to indicate on a scale of from 1 (Not supportive) 

to 10 (Very supportive). The results are shown in the graph below.  

 

 

(The diameter of the balloons as well as their position indicates number of people) 

 

The graphs divides support into those broadly not supportive (shown in blue), and 

those indifferent (shown in orange) and clearly supportive (shown in green).   It 

shows that a large majority of respondents were supportive of the proposal, with a 

total of 29 respondents (67%) clearly supportive.  Only 6 respondents (14%) were not 

supportive. 

Part 2 of the form considered good aspects. 

 

Good Aspects of Community Ownership 

The following views were individually expressed, listed in no particular order. 

Multiples of exactly the same opinion are shown in brackets : 

 

How Supportive Are You ? 

Size of bubbles respresents number of respondents 

Data received 14 h – 25 h June 2010  
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To carry on sharing this beautiful place 
with local people for the foreseeable future.  
A place where the community can work 
together and have fun. 
Safeguarding the woods for the future. 
A lasting legacy. 
Community resource both social & 
practical. 
Provide a starting point for future 
community land action. 
Community ownership would guarantee 
that we would always have access.  
It would be an excellent legacy for future 
generations.  
It would also be good to investigate 
possibility of owning other woods for wood 
fuel supply.  
Uses for everybody 
Community use 
Local ownership 
Could prevent vandalism 
Bring people together 
Sense of ownership 
Safeguarding the amenity 
Look after it 
Make paths 
No difference 
Prevent them from being spoiled 
Prevent development 
Control by community 
Nothing 
Better management 
Community events eg. BBQ, Social 
Prevent felling 
Better access 
Community access 
No vandalism 
Feeling of ownership 
Local firewood 
Income generation eg. beekeeping 
Preserve it 
Some improvements 
Benefit to children & Secret Garden 
Training eg. chainsaw 
Safety about use of woods 

Non-commercial use 
Secret Garden safeguarded 
It would be good 
Outsider couldn't dictate what happens 
Use of Wood 
Protecting it 
Not concerned about ownership 
A local place to to and enjoy 
Stop development 
Preservation 
Access improvement 
Community use 
Some firewood 
Continuity with changing community 
Protected for use of community 
Secret Garden continuing 
for us - No 
Agree with LWG rationale 
Remove absentee landowner 
Dispell fear of development 
Sense of community 
Taking control 
Better management 
Firewood for elderly 
Not sure 
Safeguard the wood (felled in 1956. Was 
wood of large beeches) 
Better species profile 
Difficult to say at this stage 
Don't see point: 
Outside envelope for development 
Low habitat value 
Nothing really 
Good for community 
Sense of community 
Take pride in it 
Good for kids 
Kids fun safely 
Community feel 
Community harmony 
Community input 
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What do you really like about the woods at Letham Hill ? 

The following views were individually expressed, listed in no particular order. 

Multiples of exactly the same opinion are shown in brackets : 

A haven 
About 20 yrs ago used to go up there and 
shoot pidgeons up there 
Aesthetic 
At one with nature 
Atmosphere 
Bats 
Beautiful 
Beauty 
Biodiversity. 
Childhood memories 
Deer, buzzards 
Deer, Red Squirrel 
Do go into woods, just walk around 
Dog walking (6) 
Don't want to wander on own in woods. 
Tend to use open land 
Fire pit (2) 
Foxgloves, dappled lights, larches, red 
squirrels, The Secret Garden children. 
Fresh air 
Go up to the woods with the dog 
Good Access 
Good childhood experience. 
Good for kids (3) 
Good for sledging 
Good for young people 
Good learning equipment 
Good wildlife eg. Deer 
Growing up experiences 
Having it close by 
Kids playing 
Landscape value 
Like the woods 
Local 
Local amenity 
Love them 
Love walking up there 
Lovely in snow 
Natural 
Nice amenity 

Nice backdrop to Letham 
Nice to have it there 
Nice views 
Nice walking 
No proper paths 
Not been up there ( though brought up in 
Letham) 
Not like a park 
Not too accessible so not too many dogs & 
muck 
Nursery using the woods 
Open air 
Owls at dusk 
Peace (2) 
Peaceful (3) 
Peaceful to walk in 
Peacefulness 
Picnics with children at Secret Garden 
Place to take grandson 
Provides seclusion 
Quiet (4) 
Quite tidy 
Relatively untouched 
Relaxing 
Secret Garden nursery(6) 
Secret garden & other youth work using 
the woods. 
See trees, birds, ferns 
Semi-wild 
Straw on path prevents slips 
Take children and friends 
The light in the woods 
They are freely accesible to us and a 
wonderful place to walk and play 
Tree hugging 
Used to go with quad bike 
Views of the Lomonds. 
views, peace, wildlife, mix of trees, 
children's presence - dens, secret places, my 
children have grown up in them - 
memories, magic 
Wander 
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Wildlife 
Wildlife; deer 

Wildlife; eg. roe deer 
Wildlife; squirrels, deer, fox 

 

 

Part 3 of the form considered aspects that were not so good. 

 

Not So Good Aspects of Community Ownership 

The following views were individually expressed, listed in no particular order. 

Multiples of exactly the same opinion are shown in brackets : 

Balance of wildlife vs people 
bit far from my house. 
Camping? 
Can community service the longterm 
project 
Community ownership make development 
more likely  
Community politics eg. factions 
Concern about over management 
Concern about overuse; frightening 
wildlife 
Concern over proliferation of signs 
Concern over restrictions in future 
Concerned about development 
Danger of 'do what we like' attitude 
Danger of being manicured 
Danger of being overdeveloped 
Danger of it being turned into a park 
Danger of overmanaging 
Danger of overuse 
Danger over manicured/ like a park 
Dog muck increase? 
Fire risk 
Lack of management possible, through lack 
of committment 
Lack of volunteers on committees eg village 
hall 
Legal responsibilities 
Legalities such as liabilities, insurances 

Longterm management cost eg. fencing etc 
Lots of people won't commit to running 
things 
Maintenance in longterm 
Managed by bossy members of community 
(like tree planting & wild flowers  on the 
Row) 
More dog muck 
Need younger vibrant group to manage it 
No disadvantages 
Noise 
none 
Nothing (13) 
Nothing can think of 
Overtidied eg. lack of deadwood for 
woodpeckers  
Parking problems 
People taking advantage eg. mess left - 
irresponsible use 
Potential for local conflict 
Potential for overuse 
Potential liability in longterm 
Potential vandalism? through too much 
feeling of ownership 
Shouldn't become a playground 
Supervision 
Toileting facilities 
Too many people 
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What is not so good about the woods at Letham Hill ? 

The following views were individually expressed, listed in no particular order. 

Multiples of exactly the same opinion are shown in brackets : 

Access to steep 
Barbed wire, unsafe trees - have witnessed 
one falling down in a storm. 
Bit overgrown at times 
Concern if a meeting place for young 
people drinking etc 
Doesn’t encourage access 
Getting up access hill is hard 
Lack of waterbody for wildlife 
Litter 
LWG needs to overcome scepticism 
amoung some locals.  Need better PR. 
muddy track  
Never been 
No marked paths 
Not particularly welcoming 
Not that can think of 

Nothing (14) 
Obstacles difficult for older people 
Old fencing dangerous eg. wire & nails 
Overgrown a bit 
Path access not easy 
Path has lots of dog muck 
paths not very clear.  
Query; possible human excrement? 
quite small. 
That the community do not own them. 
The barbed wire fences. There is currently 
no maintenance at all 
Too many softwood species 
trees too densly grown. 
Wet & mucky at entrance in winter 

 
 

Part 4 of the form considered improvements 
 

Bettering the woods from my point of view 

The following views were individually expressed, listed in no particular order. 

Multiples of exactly the same opinion are shown in brackets : 

A gate & a welcome sign 
A seat with a view 
Better access (3) 
Better access - quite steep, esp. for older 
people 
Better access eg. muddy area 
Better paths (2) 
Better spread of species 
clear paths. 
Clearing up dog muck 
developed social area. 
Don't encourage dogs 
Easier access (not planked steps) 
Exercise gym stuff on woodland walk as in 
Germany 
Fine as they are 
Firebreaks 

Happy as it is 
I love them just the way they are although 
it would be nice to have some shelter so 
that they could be used socially by the 
community and also for training the 
community in woodland skills. 
Improve boggy parts of track 
Like the way it is  
Longterm management, succession of trees 
Marked paths 
More paths to explore 
muddy track at the top - better path in 
that area when wet. 
No more building 
Not enough info to know (infrequent 
visits) 
Not lots of paths 
Nothing (5) 
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Nothing at moment 
Picnic area (2) 
Secret Garden site could be tidier 
thinned areas. 

Thinning out of trees, removal of unsafe 
trees. Removal of old barbed wire. 
Planting new trees. 
Waterbody 

 
 

A vision for the woods in 2020 

The following views were individually expressed, listed in no particular order. 

Multiples of exactly the same opinion are shown in brackets : 

Activity area; trail, play & hide 
Almost no change 
Being used by all members of the 
community, workshops and groups visiting. 
Better management 
Better species diversity 
Better use of quarry 
Bluebells - develop glades for wildflowers 
Cleared up 
Communal area eg. barbeque 
Community enjoyment 
Extend them 
Firewood 
Get views from all age groups  
Groups using it eg. schools, Elmwood, 
more Secret Garden 
I love it as it is but would like to know we 
will always be able to hang out there. 
Just as it is 
Just as they are 
Keep as area for people to use 
Managed more 
Minimal intervention 
More birch and rowan 
More path 
Natural as possible 

Nature is respected 
No barbed wire 
No idea 
Not much change 
Not much different from now but part of a 
network of local woodland woned and 
managed by local people for local people. 
Not overused, not too many people 
Not too much change 
Old dykes re-instated 
Planting & regeneration as part of plan 
Preserve it 
Providing coppice-wood. 
Remain as natural as possible 
Secret Garden still at woods 
Social space for events & celebrations. 
Stay as it is in private ownership 
Still there! 
Use by community 
Varied light conditions in canopy allowing 
more natraul regeneration/biodiversity. 
Viewing point at south edge 
Well managed so remains idylic 
Woods to be kept in order 
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4.2 Response from Letham Primary School  P1-3 Group 

A visit to the School was arranged for 21st June 2010.  All the pupils at the School 

took part, in two groups. 

A simplified large H diagram was used to record responses as given by individuals in 

the P1-3 group.  This is shown in the picture below. 

 

 

 

 

Support  

The diagram shows that that with only one exception, the pupils in P1-3  were 

overwhelmingly supportive.   

Good Aspects  

Woodland camps 

Picnic place 
Making dens 

Nice paths 
Tree swings  

Wildlife 
Games and Hide & Seek 

Climbing  
Adventure playground 

Smaller kids included 
 



Woods at Letham Hill: 2010 Consultation 

13 of 21 

Not so Good Aspects 

Vandalism 
Litter and dumping 

Fires – careful 
Spoiling wildlife 

Traps 
 

Improvements 

Better paths 
Habitat – red squirrel, wildlife 

Rope swings 
Signs; intrepretation 

Bins 
Bat box, owl box, bird box 

 

4.3 Response from Letham Primary School  P4-7 Group 

A simplified large H diagram was used to record responses as given by individuals in 

the P4-7 group.  This is shown in the picture below. 

 

 

Support  

The diagram shows that the class was split; half the pupils in P4-7  were neither 

supportive or not supportive and the other half were very supportive.   
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Good Aspects  

Secret Garden 

Swings 
Big space 

Play area 
Events 

Nature walks 
Treasure Hunts  

Different trees 
Paths 

Wildlife  
Dog walking  

BBQs 

 

Not so Good Aspects 

Danger from fires 
Lost? 

Midges 
Dog muck 

Dips and rough ground 
Old quarry – danger 

Nettles and spikey plants 
Steep areas 

Danger; falling from rope ladder 
 

Improvements 

Better paths 

Natural fence 

Swings – rope 
Tree house, rope ladders 

Adventure playground  
Signs 

 

 

Pupils in the P4-7 group then went on to rate key themes that were suggested for the 

H diagram above.  Bean counters were put on a matrix – one bean per person per 

row.  The outcome is shown in the figure below. 

As can be seen Trees House, Swings and Adventure were overwhelmingly 

supported. 
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Other themes received mixed to moderately positive support; Better Paths, Natural 

Fences, and Signs. 

 

4.4 Emerging Themes 

At the concluding event, held at Letham Hall on 26th June 2010, the emergent 

themes from the consultation were identified and participants were asked to rate 

these themes.  A picture of the rating chart is shown below.   
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The figure shows that on Better Access, and Signage & Interpretation there were 

mixed opinions without clear outcome. 

There was obvious support for: 

∑ Tree House & Activities 

∑ Social Events and BBQ 

∑ Creating a more natural species balance 

There was moderate agreement that Dog Fouling is a concern, and that there is a 

danger of Overmanagement & Manicuring of the woods.   

There was general disagreement that the woods would become Overused.  

  

5 Conclusion 
The consultation has shown that there is overwhelming support for Letham 

Woodland Group’s proposal to purchase and manage the woods at Letham Hill on 

behalf of the community.  There is only a small minority that opposes the proposed 

change.  

The consultation has recorded the opinions of the community regarding the use, 

perceived benefits and disbenefits, and potential improvements to these woods. 

The community have indicated that in general, the communal control and 

management of the wood in the longterm is to be welcomed. 

The consultation recorded only a few clear opinions regarding the management of 

the woods in terms of its habitat, but recorded more opinions in terms of 

management of their public use.   
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6 Appendices 

6.1 Appendix A: Background, Purpose & Methodology 

Details of Background, Purpose and Methodology are given here, in order that the 

main body of the report can focus on community response.  It is intended that this will 

better suit the lay reader.   

Background 

Letham Woodland Group (LWG) is a constituted organisation and has been formed 

by local people with an active interest in woodland in the area.  Community 

woodlands are about local people having control of woodland as a local resource and 

amenity.   LWG foresees several new uses including coppicing for firewood and 

woodland skills training; but an important part of their vision is also to secure current 

uses against significant change.  Currently the woods are used as a peaceful place 

to walk and observe wildlife, and a home for the Secret Garden outdoor nursery.   

The current profile of LWG is given in Appendix B.  

 

Purpose of Consultation 

The stated purpose of the consultation was to: 

1. Consult the community on their uses, desires and vision for community use of 

the woodland. 

2. Consult the community for their views on communal control and management 

of the wood in the longterm. 

3. Consult the community for their views on the purchase of the woodland for 

communal use.  

4. Discuss ongoing competent management of the woodland 

5. Demonstrate community support for the LWG proposed purchase and 

management. 

 

Methodology 

Participatory Appraisal techniques have formed the basis for this consultation.  

Participatory Appraisal is designed to provide a transparent and open way for all 

voices in the community to be have their opinions ‘heard’.  It also feeds back to the 

community immediately.  
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A consultation form was designed using a standard ‘H diagram’ as its foundation.  

The open question to engage with the public asked ‘How supportive are you?’ in 

terms of  ‘Letham Woodland Group is proposing to purchase and manage the woods 

at Letham Hill on behalf of the community’.  

The form was designed in order that it could be applied face to face or that it could be 

completed alone.  A web version of the form was posted on the LWG webpage 

http://woods.letham.org.uk .  A copy of the webpage during the consultation is shown 

in Appendix C   

Tracking of age, gender and location 

(postcode) was included in the form in order to 

check that a representative group were being 

consulted.   

The consultation ran from 14th June to 23rd 

June 2010.  A press release announced the 

consultation.  This was covered by the local 

weekly newspaper, the Fife Herald (June 11, 

2010 p7). 

The consultation was also publicised at www.smartcommunityfife.org.uk and 

www.nhtt.org.uk  and www.letham.org.uk . 

The consultation went to the following people: 

1. Visit to every house in Letham for face to face consultation. 

2. Letters to all houses in Monimail, enclosing a hardcopy of the form 

and inviting use of the webform. 

3. All contacts of LWG were contacted by email with an invitation to use 

the webform. 

4. Letham Primary School.  A visit was arranged to consult with pupils at 

the school.  This took place on Monday 21st June 2010.  Composite 

class P1-3 were consulted with separately to class P4-7.   

5. Parents of Letham Primary School.  In addition, a follow up email on 

was sent on 21st June from the School to parents, inviting them to use 

the webform to give their opinions. 
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A consultation feedback event was held on Saturday 

26th June 2010 between 10am and noon, at Letham 

Hall.  It was publicised at all consultation contact and in 

the Letham column of the Fife Herald.  Pictures of event 

are shown at right. 

The format of the event was that of a coffee morning 

with poster board displaying all views expressed.  Some 

additional opinion was collected at the event by asking 

participants to rate the key themes that had previously 

emerged. 

All results are shown in the main body of the report.   

 

 

 

 

Tracking  

The results of 

participant tracking 

for the face to face 

survey are shown 

below: 

Tracking shows that 

the older age groups 

were dominantly 

represented – 

however this reflects 

the demographic of 

the village.   
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6.2 Appendix B: Profile of Letham Woodland Group 
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Which woods are we talking about?

Letham woods

COMMUNITY CONSULTATION
Starting on Monday 14th June the community will have their chance to give their opinion on the idea of a
community buyout of the west woods on Letham Hill. Local consultant, Crispin Hayes, will be going round doors in
Letham to find out what people in the community think. The group will be mailing out to any homes in the area  that
Mr Hayes is not visiting. An online version of the questionnaire can be completed . You can download this form by 
clicking this link and ‘save as’ to your computer. Then email the form  to the address detailed.

If  you are using the web form

1. U e Adobe Reader and you can fill in thi  form and return it electronically (Mac folk; Preview doe n’t work with thi  form).
2. Fir t page work  be t if you follow the numbered order.
3. To return the form: email it back or pre  the ‘Submit’ button on econd page.
4. You do not need to put your name on the form, and the data will be entirely anonymou .

At the end of this process there will be  a coffee morning in Letham Village Hall on Saturday 26 June from 10am-12pmto share our findings and ideas.

The Concept  As many will know, former Letham resident Cathy Bache runs Scotlands only outdoor
nursery (The Secret Garden) in the woods behind Letham (up School Brae past the school and up
the track. The woods are on the left hand side). Following discussions with the landowner it has
become clear that a their exists an opportunity for the community to purchase the woods and retain
them as an asset for future years and generations. This will give the community significant control of
the land and allow the forest to be managed by the community for the community.

Why Bother?  Currently the community has no control or opportunity to shape the land around us.
With the Community Ownership, the Land Reform Act and Specialist funding now available, we will
be able to look to the future and shape our community in the way we want it to.

The Method: A number of residents have come together to explore this possibility by establishing
Monimail Woodland Group. We plan to act in partnership with other community stakeholders such as

the Community Council, local businesses, landowners and the local authority. This we see as a first step to the next stage of establishing a community
trust.
The story so far: There has been a lot of interest and support in the community for the woodland buy out. There have been a number of meetings to look
at the way forward. On 27th February 2008, a group of about 15 of us were given a presentation by Andrew Thompson of the Community Woodland
Association. The prese

ntation set out a suggested road map for the group and how to access funds and grants. This project will not detract funds from other community
ventures.

The Way Ahead: The first step was the creation of the association and that has now happened. The next step is to apply for initial lottery funding to
commission feasibility reports and to fund a public consultation on the setting up of a community trust. If agreed by the community, the trust would be
created and bid to the main lottery fund for money to allow the purchase of the wood.

Options  There exist a number of options for the way ahead and these will be presented during the public
consultation phase. Do we want to just stop at the woodland? Would we consider buying land for other
sustainable development opportunities eg. Orchards? What other facilities do people in the community
want. an internet café? a coffee shop? a pub? Please feel free to contact us through the Internet forum, at
meetings (you don’t have to do anything!) or in person

Letham Woodland Group Profile

Management Plan Draft Version


